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Setting the Scene

- Bovo-Tighe has been taking its Foundations of Excellence™
approach to human capital development to the challenging
working environments on the North Slope of Alaska for
over a decade.

- Inthat time, we have established many times over that
every individual is capable of being an effective leader:

«  Whether or not he or she has direct reports
«  Regardless of assignment or responsibility

« In personal as well as professional settings (the skills of
engagement apply to both)
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The Bovo-Tighe Mission
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Develop that solid Foundation of Excellence under and among our
clients’ employees to create and sustain a more productive, collaborative

workplace with:
Communication that Counts «» The Pursuit of Truth «» Unshakable Trust
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Or, more formally:

The Assignment:

To introduce principles for changing the mindset of energy
industry team members from “process stewards” to
“transformational leaders” who are positioned to play a key
role in raising productivity by creating innovation leaders at
all levels in their organization.

Our Solution:

To guide team leaders and team members in developing a
fresh mindset (a ‘habit’) of full engagement to improve
deployment of both human and material resources.
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“Chall enge’” o

Field workers have a
personal culture of
individuality and
self-reliance.
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Conflicting with that,
their professional
mindset often has been:
We are functionaries
who follow procedures.
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These mindsets needed to
align!
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The Environment

The North Slope is a
harsh climate that
requires a special type
of person; tougher,
more resilient, and so
more complex to lead
through the
engagement process.
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Changing that Minds
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To achieve these goals,
our partners worked with
Bovo-Tighe to create a
development program
centered on dynamic
communication and
personal

accountability , which
they see as the most
promising approach to
creating the operational
leaders they need.
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Sustaining Momentum
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Bovo-Tighe dedicated multiple
teams to keep the process fresh
for the participants and sustain
the progress more effectively.
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The Learning Environment

- Bovo-Tighe’s accelerative learning structure works
universally, but the activities must be structured with a
local feel to reflect community social ‘norms.’

= You can just see veteran facilitator Kris Hermes at the front of the
room in the right-hand photo, getting this large group started.
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Some dynamics are universal

=" - =« Ourinternational work does
TysT confirm universal truths
BO about people:
Ij | > The Behavior Styles

activities break a lot of ice,
and foster tremendous
creativity while participants
gain deep insight into what
makes people tick, a key
building block in achieving
full employee engagement.
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Role-Play and Modeling Cement New Mindsets

- The energy that is unleashed through
engagement, which gives people
permission and room to be creative, was
strongly evident once again.
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Sustaining the Gains | -

SUSTAINABILITY REPORT OUTS FMP GROUP 1 SESSION 2
GROUP 1
TOOL: Self Accountability
HOW TO KEEP IT 60ING: In each safety meeting ask for 2 or 3 people to
give examples of how they stayed self accountable throughout the last week
(asking shat and how questions, using "I”

RELATES TO: Unshakeable Trust

Without the blaming aspect and the whini
trust can be achieved

TOOL: BUILD RELATIONSHIPS IN EVERY CONVERSATION

HOW TO KEEP IT 60ING: 2 types of business and personal, best results
come from the transfer of business relationships into personal
relationships...... People are not objects. i.e. finding a common denominator to
begin to build trust and rel hips. Build upon ion that builds
trust - that it counts and is the foundation of everything we do.
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TOOL: E+R=0

HOW TO KEEP IT G0ING: Respond and develop the ability to respoy
effectively with people who have not been through this training and
in their box. Each person has a tool. phrase, the B-T triangle or
visibly displayed in their office. on bulletin boards. ete. as a remi
as a conversation piece for those who have not had the training.

RELATES TO: Communication the Counts



These employees now see themselves as
leaders of themselves and others and

communicate more dynamically!

(i aathl » The work, and the

JORY Sy Ses benefits, never end for
the participants.
Leagership and
engagement are life-
long commitments
that keep rewarding
those who whole-
heartedly adopt that
mindset.
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The Sun Sets on This Visit

« But not the work of
sustained
engagement.

- We will be back
energizing the workers on
the North Slope again,
and checking in on those
already energized and
acting on new
transformative ideas.
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The Foundations of
Excellence:

Improving
corporate
productivity
worldwide!
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Communication that Counts
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Are you ready?

 Time is finite.
- Energy is boundless.

 The clock is ticking.
What will you do with
your energy boost?
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Thank you!

For information about Bovo-Tighe and its human
development services:

= 707-751-0270 X 106
- info@bovo-tighe.com

www.bovo-tighe.com
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